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Present:

Chairman Terry Jarvis
David Swenson, Selectman

Jeffrey Kratovil, Selectman

Also Present:

Jeremy Bourgeois, Town Administrator

Kenneth Quigley, Emergency Management
Cathy Allyn, Chair Meetinghouse Committee
Kristyn Bernier, Chair Parks & Recreation Commission
Dorothy Viesel, Chair Ethics Committee
Cathy Orlowicz

Jim Ladd, Videographer

Laura Zuzgo, Minute Taker

The meeting was called to order by Chair Terry Jarvis at 6:01 PM.

2014 Budget:

Acct 4153 Legal Expenses ~ Proposed $30,000
· 66% spent – 53% on a case that was heard by both the planning board and zoning board of adjustment.
· Selectman Kratovil asked was Court Prosecution line moved to Police budget last year by a motion of the Board?  Chair Jarvis stated yes it was but was overlooked during the budget process last year.  She has spoken with the Town auditors and they felt it should be in the legal expenses account.
· Selectman Swenson asked why the $10,000 had already been paid out of this line and Chair Jarvis explained it was a flat rate paid to Strafford County.
Chair Jarvis made a motion to approve Acct 4153 Legal Expenses containing both Town Counsel and Court Prosecution in the amount of $30,000.  Selectman Swenson seconded the motion.  Discussion:  Selectman Kratovil asked if there was a motion to specifically put that line in the Police Department why hasn’t it been done.  Should there be a formal motion to move it back to Legal?  Chair Jarvis said it was included in her motion.  Selectman Swenson stated it was implied in the motion.  Selectman Kratovil read the minutes from October 22, 2012 moving this line to the Police Account.  
 Selectman Swenson made a motion to amend the motion to specify that Court Prosecution will remain in budget 4153 Legal Expenses. Chair Jarvis seconded the motion.  The motion was approved with two affirmative votes (Jarvis, Swenson) and one negative vote (Kratovil).

The amended motion was approved with two affirmative votes (Jarvis, Swenson) and one negative vote (Kratovil). 
*Note when both the legal and police budgets went before the Budget Committee, they kept Court Prosecution in the legal expenses.
Acct 4415 Health & Other Agencies

· Chair Jarvis explained that last year the Board requested specific information from the agencies.  This year letters were sent out asking for specific information which included:
1. What do you provide for the citizens on New Durham?
2. What happens if we don’t fund you?

3. What is the benefit to the Town for providing funding?

· Town has received eight (8) requests this year.  Chair Jarvis noted that she is a volunteer with the Red Cross and she is the Town representative for the Alliance for Coastal Transportation which Coast Bus is a part of.

· CASA and American Red Cross did not provide New Durham specific information.

· VNA is asking for $1,846 based on per capita.  Due to cutbacks on insurance reimbursement and Medicaid reimbursement they have had to make it their policy that they do not accept any Medicaid or uninsured patients in any towns that do not contribute to the agency.
· CAP provided a breakdown of where their various items occur.  

· Homemakers was not funded in 2013 due to few services provided to residents, however that has increased this year.

· Kingwoods Youth Center is asking for $1,500 which basically works out to $107.14 per youth they have assisted.

· Selectman Swenson said it is not warranted at this stage for an almost three times increase over last year.  Chair Jarvis said the maximum she would be in favor of funding would be VNA, CAP, and Homemakers.  Selectman Kratovil stated he is not in favor of funding any of the programs or charities.  He believes that if the residents want to contribute to any of them, they can make private donations.  Chair Jarvis pointed out that it is beneficial to the Town to have services like VNA and Homemakers because if these services were not available to the residents and they were unable to pay for them, they would have to come to the Town welfare office for assistance and we would be obligated to assist them.  Selectman Kratovil asked how the Affordable Care Act would affect this?  There is no way to tell at this time.
Selectman Swenson made a motion to approve VNA at $1,200, CAP at $1,000, and Homemakers at $1,000 for a total of $3,200.  Chair Jarvis seconded the motion. Discussion: Selectman Kratovil stated he is not in favor of supporting CAP because of their affiliation with the Head Start program.  Chair Jarvis stated that for the $1,000 we gave in 2013 was leveraged into over $95,000.  They do process federal funds for fuel assistance, electric assistance and weatherization.  One thing that is beneficial to the New Durham food pantry is they have assumed the responsibility for the distribution of all food sources, of which she is a director.  Because of this service to the food pantry, the Town does not have to issue food vouchers.   The motion was approved with two affirmative votes (Jarvis, Swenson) and one negative vote (Kratovil).  

Acct 4290-20 Emergency Management

· Ken Quigley stated he is level funding this budget because there were no disasters this year, but no one can foresee what will happen next year. Selectman Kratovil asked if he was able to encumber?  The answer is no because there is no purchase order.
· CRF was funded for $5,000 previously.  $1,530 was used.  Chair Jarvis stated she would like to return the CRF to $5,000, which would be a little over $1,500.
· Mr. Quigley updated the status of the generator for the Highway Dept.  The grant that was applied for has been accepted.  It should be approved in the spring.  It is a 50/50 grant.
Chair Jarvis made a motion to approve Acct 4290-20 Emergency Management only in the amount of $3,700.  Selectman Kratovil seconded the motion.  The vote was unanimous.
Acct 4130-30 Ethics
· Dorothy Viesel presented the budget
· Line 550 Printing is budgeted at $25 to cover the cost of making copies of Knowing the Territory from LGC.

· Line 580 Training is budgeted for $125.   It is a rotating committee and she would like to have the money available to send new committee members to training when it becomes available.

· Line 820 Mileage/Travel is budgeted for $50.  It is to reimburse committee members for travel to trainings.

Selectman Kratovil made a motion to approve Acct 4130-30 Ethics Committee in the amount of $200.  Chair Jarvis seconded the motion.  The vote was 2-0-1, with Selectman Swenson abstaining because his wife is a member of the Ethics Committee.
Acct 4196 Insurance

· Budget increase of $3,955.

· Selectman Swenson asked if the maximum increase was not to exceed 7% on Property & Liability because the increase is greater than 7% on Property & Liability Chair Jarvis explained insurance runs from July 1 to June 30.  The locked in prices will begin July 1st.  TA Bourgeois is to verify with the finance officer that the rates reflect the first six months at the current rate and the last six months at the locked in rate.
Account 4196 is accepted but not approved until further information can be provided.

Acct 4316 Street Lights

· PSNH has identified 4 lights Old Bay Road, Old Rte 11, Rte 11 and State Rte 11.
· Majority of lights are with the New Hampshire Co-Op
· TA Bourgeois researched rates and the Co-Op offers the best rate.
Selectman Kratovil made a motion to approve Acct 4316 Street Lights in the amount of $5,100. Selectman Swenson seconded the motion.  The vote was unanimous.
Acct 4711 Princ. – Long Term Bonds & Notes

· Volvo grader paid off 2015
· Sand & Salt Bldg. paid off in 2024
· March’s Pond Dam  paid off in 2023
· Increase of $1,223
· Selectman Swenson asked how much was principal and how much was interest on each account.
· Chair Jarvis stated principal and interest for 2014 is:
1. March’s Pond Dam Principal is $35,000, interest is $20,869
2. Sand & Salt Bldg. principal is $15,000, interest is $5,325
3. Volvo grader principal is $37,720.63, interest is $2,570
· Selectman Swenson asked if there was a prepay penalty.  Chair Jarvis explained they looked into that last year and found out they cannot prepay.

Chair Jarvis made a motion to approve Acct 4711 Princ. –Long Term Bonds & Notes in the amount of $87,721. Selectman Kratovil seconded the motion.  The vote was unanimous.

Acct 4721 Int. –Long Term Bonds & Notes

Selectman Kratovil made a motion to approve Acct 4721 Int. –Long Term Bonds & Notes in the amount of $28,764.  Selectman Swenson seconded the motion.  The vote was unanimous.

Acct 4723 Interest on TAN

Chair Jarvis made a motion to approve Acct 4723 Interest on TAN in the amount of $2,500.  Selectman Swenson seconded the motion.  The vote was unanimous. 
Acct 4195 Cemeteries
· Increase of $37 due to New Hampshire Retirement contributions.

· Highway Department does cemetery work under Cemetery budget.

· Requesting to level fund the rest of the budget.  

· Line 610 Supplies to be cut from $1,000 to $750.

· Selectman Swenson would like to see all the budget lines rounded to the nearest $5.  Selectman Kratovil asked what the purpose would be.  Selectman Swenson stated it would make budgeting easier.

Chair Jarvis made a motion to approve Acct 4195 Cemeteries in the amount of $2,865.  Selectman Swenson seconded the motion.  The vote was unanimous.

Acct 4130-625 Meetinghouse Committee

· Cathy Allyn stated the Committee is asking for a $100 increase because they want to purchase a banner this year.
· Money is needed for advertising, grant applications, photo reproduction, etc.

· Chair Jarvis asked why an increase when they have not spent any money this year.  Cathy Allyn explained the receipts have not been turned in as yet.  Also they anticipate applying for more grants this coming year.

· Committee would like to attend fund raising training and would like to have nicer pamphlets.

· The Board would like the budget split into lines to show how much money is needed for the different categories.

· CRF to cover LCHIP grants which are 50/50 matching grants.  Requested amount is same as last year in the amount of $10,000.

· Chair Jarvis stated she would like to wait for receipts to see what has actually been spent or fund the account at $300.
Selectman Kratovil made a motion to approve Acct 4130-625 Meetinghouse in the amount of $350.  Chair Jarvis seconded the motion for discussion only.  Discussion: Chair Jarvis stated she could not support $350 without more justifications, however once they see what the postage and printing costs are for 2013. it could convince her otherwise.  The vote was 1-1-1, with 1 affirmative vote (Kratovil), 1 negative vote (Jarvis), and 1 abstention (Swenson).  The account will be revisited when more information is available.
Acct 4520 Parks & Recreation
· Line 115 PT – Kristyn Bernier explained that this line was calculated wrong and has been changed to the correct amount of $6057.  This line includes Beach Attendants, minute taker which the Commission is considering for next year as Kristyn Bernier does them now.  Chair Jarvis stated the BOS will be looking for one also and maybe they can combine it.  Chair Jarvis asked about the extra 100 hours for the director.  Kristyn stated that it is used only at the discretion of the Commission.  If the Director needs extra hours for an event she has to ask the Commission to use them.

· Line 341 Telephone usual stipend is $10-15 a month, The Director gets $30 because it is her personal phone and she uses it for work.  Chair Jarvis asked if it was necessary to have a landline.  Kristyn said it is necessary for people to leave the director messages and to be used at work.  Chair Jarvis stated that she thought there should be a set stipend for all employees.  Kristyn stated she disagreed with this because the need can be greater for some than others.
· Line 439 Ballfield Maintenance Painting the Lines was moved from 801 Sports equipment to 439 Ballfield Maintenance increasing Line 439 from $8,000 to $8,500 and Line 801 Sports Equipment from $1,900 to $1,400.  Kristyn explained that the Commission had to shift some of their priorities.  They needed to skip the dugout project and extend the retaining wall due to washouts.  They also had to work on the irrigation.
· Line 551Advertising asking same as last year.  Advertise three times for beach attendants
· Line 560 Dues/Fees - this covers insurance, awards, trophies, etc.

· Line 580 Education Director is required to attend the Parks/Rec Director seminar or this line will be deleted from next year’s budget.

· Line 620 Office Supplies same as last year.  Not all receipts are in at this time.

· Line 625 Postage reduced by $100 as there has not been that many mailings done.

· Line 635 Gas same as last year

· Line 675 First Aid restock ice pads and first aid items at the end of the year. Need to find out when Pads and batteries need to be replaced for the Defibulator

· Line 820 Mileage - same as last year.  Went a ;little over this year, but it can be managed

· Line 801 Sports equipment change to $1,400  for purchasing rakes and drags and rotation of equipment

· Line 101 Town Beach decreased from $500 to $250 due to the Commission decided not to buy a picnic table

· Overall a 6% decrease in the budget

· Selectman Kratovil asked why money could not be taken from the revolving fund to offset the operational expenses.  Kristyn explained that was not possible as the money in the revolving fund is fund raised money and that money is not to be spent on the upkeep of Town owned property.

Selectman Swenson made a motion to approve Acct 4520 Parks & Rec in the amount of $62,053.  Selectman Kratovil seconded on the motion for discussion. Discussion: Selectman Kratovil would like to meet with Kristyn and go over the numbers for the revolving fund.  Kristyn stated he should get with the Finance Officer as she would have better numbers for him.  The vote was unanimous.
Chair Jarvis summed up the meeting, stated they had approved all but two of the budgets presented to them tonight.
The next meeting will be November 4th at 9:00 Am for Budget and November 4th at 7:00 PM for their Regular meeting.  The next budget meeting following the one on November 4th will be November 18th, 2013
Selectman Swenson made a motion to adjourn.  Chair Jarvis seconded the motion.  The vote was unanimous.

The meeting adjourned at 8:32 PM.

Respectfully Submitted

Laura Zuzgo
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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